


» Training programs for clien

groups: coops, A, B, C farm /
groups, large enterprises
» Coaching- for A, B, C client gr¢
» Laboratory
» Support - comfort of animals



» Short-term co
» Year-round consulting
» Monthly consulting

» Laboratory consulting
» One-time consulting

» Audit-monitoring of a dairy enterprise



>

» Lak-T- record-keeping (head ide .
productivity data input), head and production flow, analy
recommendations, complete support

7,

> well-balanced nutrition, quality feeds, preparation of mixture

> record-keeping (head identification), analysis,
recommendations, complete support

> iIndividual selection of stud bulls for each cow



PRODUCTI\/ITYD A ~
PRODUCTION FLOW., ANALYSIS
RECOMMENDATIONS, COMPLETE SUPPORT /



LAK-T ......

NEEDS

IDENTIFIED

OPPORTUNITIES

USED
RECOMMENDATIONS

Crago Lac-T 110¢

Mporpama

_

Complete =
information on [y
each animal in
the population

OBMIH AaHKX

PesepEHa KOMIA AaHWX

Bu.uu;mﬁ ID Im'a

Oren 000115

000116
000233
001580
002599
003783
003789
004851
0043853
004858
004862
004864
004370
004872
004877
004879
004381
004884
004886
004838
0043892
004898
004900
004905
004507

Haponx
GLORIA 2052010
DOLLY  29/05/2010
MALVI  10/04/2010
THRONE 16/07/2010
ROXY 23/05/2010
LISORA 03/09/2010
MAGARETA 11/09/2010
GRUHA  22/08/2012
ZABAVA  09/09/2012
LEBIDKA 23/09/2012
VERBA  06/10/2012
SANDRA 12/10/2012
IZABELLA 08/11/2012
BEREZA 11/11/2012
LAKOMKA 19/11/2012
ALBINA  21/11/2012
MARTA  28/11/2012
RABINA 05/12/2012
GRANHA  15/12/2012
RADYHKA 16/12/2012
TOPOLA  25/12/2012
MARGO  30/12/2012
MARI 13/01/2013
MILKA  01/09/2013
KAMILA; 06/09/2013

AT,

IscTpyMedTn  [Jonomora

Buaummia 1D

IM'a KopoBK

Moexe iM'A

Hapoox
Ou4ue. oTen
Monoko B.3.

M'ace B.3.

KomeHT

Yac MuTTA

NAxTauis

000115

26/05/2010

BiaTsopeHHa || NAKTaUIR

BywHa Dipxa
KoHTponsHuA | 22
ATQ
peectp. N2 510115218
3n00pos's BUME

AxTHBHO

CraTtyc

Penpo. cTatyc [OTOBHICTE A0 OCIMEHIHHA

2pak AN AC ANO AAP Kinek. OciM. Big oTeny

BupobHKMUTED || 300poE'A || BMMIpHIBAHHA || POSBUMTOK
Binofpazute paaok Koay DSA

Oetani

GIVEN

| o x

Menws || ©oTo misopyd || $oTo npasopy4

.r‘ah

—...,_‘_‘h-_
T
MYyNoBWHE

KIHUIBKK

ICIMEHIHH

]

]

k]

14/09/2015
25/03/2015
06/02/2015

2 09/08/2014
2 29/12/2013

KiHeus nakrawi

TineHicTs

KiHeus nakraui

CyxoCTii - HOpMa

NosuTHeHKWiA | ¥30 | ®asa=47 |

MniaHe ociMeHIHHA

CyxocTii - HopMa

OCIMEHIHHA

1

07/08/2013

1 19/02/2013

KiHeus nakTawi

CyxocTii - HopMa

Tinobyaosa




LAK-T ...... NEEDS  IDENTIFIED

OPPORTUNITIES USED
RECOMMENDATIONS GIVEN

Crapo Lac-T 1104 |'_"'__ 0 |

Mporpama OOMIH gadux  Pesepexa komiA gadHux  IscrpymedsTh  Donomora
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e 22/02/2016 -

TEAPUHKM 3 YBCOM SBUKAHH .« eueermnmnrensnrmrrneasnmneass 3bepemxeH wabnoHn |

NiKyBaHHA, WD CIPMUMHAE SEMEIHHA vivvrarraninnnins EEE AT 07/04/2016 -

BupobHuuTEO _—
P Bun #1 a - | 3pocTamumit -

MOHITOPHMHT BHPOOHULTER v verirurrsrrenrrnncnnsnnsennse T ——
0 PROM-S = | ——
Represen‘rg‘hon KOHTPOME POCTY o vvrrvrmrsrimmrumnsinsrinsinsnssnssnnrnnsnnsrnns .Ij> MokasaTi kopis

Of O | | C U rre n'l' MoHITOpWMHI % MokasaTu Tenuue

KaneHaap MEHEAMMEHTY . viiiiisiineineessiesinssnionnion Mir.ouinKa

(presenT_dOY) .--..: F_'-i.EITECIp.EHHﬂ |
information on g o s
the population  gr- x| ENETE—
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WOrk execution EE iy
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LAK-T ...... NEEDS  IDENTIFIED

OPPORTUNITIES USED
RECOMMENDATIONS GIVEN

Mporpama OOMIH gaHux  PesSepEHa KOMiA gaHux  IHCTpymMedTh  DonoMora

| e | (e [ [ Dewar [ [Tooin [ Synowmes

[9 MICALIE v]

~IMiHAi NoKazHMKK
Bupobnuyreo no noronis'to

BupobHuuTeo
DEKT MONOK
LincoBe Monoko

3pine Monoko W daxT Monok
Hup (%) i Uineose Monoko
Hup (kr) ¥ Hup (%)

Binok (%) @ Ginok (%)
Binok {kr) ¥ KCK

KCK ® an

i O n.o.

DOTO fOl’ herd iTBoPEHH] | [ | MoueswHa
. . Naxroza (%)
analysis in any Y. BISEEEIEs

EEE T

fo rm O n d fo r — 'g:!-IBpB)(YHDK MOnNoKa 33

any period 8 e e

|3D06MTH Bubip | - |

Bupobuuurso (kr)

(DOOTX) MHWULILH IHRHLBKHOD
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LAK-T ...... NEEDS  IDENTIFIED

OPPORTUNITIES USED
RECOMMENDATIONS GIVEN

Eﬂ Crago Lac-T 1104,

Mporpama OBMIH gaHwx PesepBHa KoniA gaHux  IHcTpymedTw  Jonowmora

KopoBu ‘ Tenuui ~3anuc

e © PozTenunacs :
Bugumuii ID 000115 3 © OciMeHiHHA
= O TinpHa :
B gty In's © YMOBH.CYXOC :
000115  GLORIA _ ®
e 000116 DOLLY ; © Tensa
I 000233 MALVI i © Hesigomo
[ 001580  THROME . 3 -
[Ty 002699 ROXY C' Bcboro
003788  LISORA : © BubpakoBaHo :
003789  MAGARETA :
004851 GRUHA
004853  ZABAVA
004858  LEBIDKA
004862 VERBA OciMeHIHHA
004864  SANDRA
004870 IZABELLA
004872  BEREZA
004877  LAKOMEKA
004879  ALBINA
004881 MARTA
004834  RABINA
004886  GRANHA
004888  RADYHKA
004892 TOPOLA
004898  MARGO
004500 MARI
004505 MILKA
004907  KAMILA;
005175  FANTASIA
005184 ZIRBA  ~ | Po3MiD wpndTa
n [3

Visual analysis of
individual and
total
reproduction at
the farm

= =] 5] =]
K bl b=l
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LAK-T ...... NEEDS  IDENTIFIED

OPPORTUNITIES USED
RECOMMENDATIONS GIVEN

Crago Lac-T 1104:

MNporpama OBMiH gaHKMx  PesepeHa KoOMiA faHux  [HCTpyMeHTW  [JonomMora

BHDDBHHLI,TBO || KoHTpone Monoka || SaranbHe MOonoKo ” Bunnata no MonoKy || MouesuHa Monoka |

[ara BMIJO'EHHLLTEIE:[ 18/12/2015 BupoBHUUTBO Ta MOMOYHI KOMNOHE vl ¥ 3mina naty sMpobHMUTEE [+CTBOpMTH HoBE Bnpoﬁﬂuul XBuAanMTH AaHHI MO BUPO

LoiHH= | + Oonatv O0iHHA ] | X  Buoanuri A0iHHA
Aoinng 1
MonepenHid nouz Mouarox

18:00 06:00

Detailed
info rmOTiO N on 3sawyBannA Monaka || Cxknad monoka

|+ [onatn Koposy ] | X BuaanuTi KOpoBy

confrol milking ot e ]

Kopoeu KINBK. A0THE Ooinna 1 kg 24-roaMHHE A0IHHA -

Wi'l'h mi”( 'I'eS'I' HoBwuii Bugumuid IC | In'A
000115 GLORIA
results for each oot pouy
000233 MALVI
COW , | 001580 THRONE
I . 002639 ROXY
002713 VAMESSA

003789 MAGARETA
004851 GRUHA

YacTota KinokicTt Codes | Beworo Uine
19.6 38.6
21.0 41.4

ooo
B
ooo) g

8.0 15.8
13.2 26.0
14.3 20.2

8.3 - 17.3

5.0 9.9
16.5 - 32.5
004853 ZABAVA 12.4 24.4
004858 LEBIDKA
004862 VERBA

nNARERA CAMMDA

6.0 11.8

Mo KRN NN NN NN

12.7 25.0

1
T 1 T T T

2 TA 14 £

3araneHa KinexicTe 559.8 3aransHa KinekicTe 1103.2

KoHTponeHmi N2 pescTp. N2 Hapoax NE nakTauii OHIE nakTaui KinbkicTe TEapuH 46

H 36epertu @ CracysaTtw




NEEDS IDENTIFIED

OPPORTUNITIES USED
RECOMMENDATIONS GIVEN

Due to herd data processing by master server Valacta (Canada), clients receive reports on the
herd correlated by milk quality, the state of cows and population productivity

p— m—— Eepm—
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NEEDS IDENTIFIED

OPPORTUNITIES USED
RECOMMENDATIONS GIVEN

Due to herd data processing by master server Valacta (Canada), clients receive reports on the
herd correlated by milk quality, the state of cows and population productivity

iacycoaw it Bair no wererpavery opia MotTopuer
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RATIONAL

» - feed selection (feed base
»- sowing and culfivation (crops, terms)

» - timely harvesting, tfransportation and storage
» - laboratory analysis /
lon

» - diefs — individual approach, formation of groups by |o£
periods, physiological condition, quality and quantity'ihdices

» - preparation of mixtures

» - nutrition quality assessment
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and feed ana o[qe
delivery to the lab.




LABORATORY CONSULTING

MonouyHbin rpadmk
{BapvaHT - 1 i BapuwadT - 2 ‘Bapuvadt -3 4

» Regular planned selection of
samples by our experts and
specially trained experts from farms
and enterprises

WP %

MOVEBHHA it

» Interpretation of output data

oWy

| Covaneacire v

T
LILITOLL IS (2001 (25 1511200 25
| Auesapb /Mionk | | ®espans / ABryct |

MameHeHus

gpaunoua !

v _apyrme

| BaxHBLIe |
| haKkTopl

yBenuyexve




SUPPORT — COMFORT OF ANIMALS

»STANDARD PROJECTS — for consiruCtion |y
and reconstruction of family farms — tie, TR P
tfie-free. 10, 20, 60 head | = ) '

» Complete support of these farms from
scratch within the project

» Provision with all the required
technological equipment for comfort
keeping of animails



DMS

selection ¢

(for quality analysis), on breeding, fe
keeping and growing young stock and on
producing quality milk.

» Program training

» Trainings on planning and economy, business
plan preparation




as Ciose

(J @

» Prevention of problems with milk produ ,
quality etc., since the coach supports the farmer at the time of ¢

» Economic analysis and establishment of management record-keeping to justify
investments in production (jointly with Cooperative Academy)

» Benchmarking and facilitation of groups of farmers for mutual motivation towards
production and profitability enhancement.
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LABORATORY OF MILK QUALITY

== DairySpec determines the content of
= Fai

== Protein

== Lactose

== Total milk solids

Total skimmed milk solids
= Freezing point
= Urea nitrogen

SomaCount measures
= Somatic cells score
Benefits:

. . . ﬂ’
accvuracy, simultaneous analysis of one sample in two

analyzers, high speed of operation, analyzed samples DCIII'YS.peC Combi
coding system, automatic processing and export of a combined system b
obtained results, urea content determination, user- Bentley
friendly data storing and analysis of great amounts of
data



DMS

2 |dentification of received sample
accompanying documents




5 DMS
J




3 Record the amount of milk.
4 Ensure that test tubes contain conservant.
5 Mix the collected milk.

6 Pour milk into the test tube.

7 Cover the test-tube and make sure it is covered tightly.

8 Identify each test-tube with a bar code, check correspondence NO  TABLET SAMPLE STORED
between bar code and animal. The bar code contains herd number TABLET  DISSOLVED, PROPERLY
and control number of the cow. BUT SAMPLE

IS NOT MIXED

10 Reduce milk residue transfer from cow to cow by ensuring
that milk chamber container is empty after each cow.

11 Protect samples from exireme temperatures (very hot and
very cold). Store them cooled as long as possible.

12 Identify correctly, pack the box and send samples to the lab
as soon as possible.




